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Attached are some comments on the re-

organization of DIA's Directorate of Intelligence.
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DIA review(s) completed.
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Notes on DIA Reorganization

1. It has been difficult to get a handle on
the real significance of the DI/DIA reorganization.
DIA personnel themselves report that it is "just
another attempt to make this outfit work better.
In any event a preliminary survey of the new
structure indicates that it will have very little
impact on working relationships with the research
divisions in CIA. Our analysts will be dealing
with the same people as before. Office Directors,
however, may be able to establish meaningful
relations at the new ADDI level.

2. It must be noted that this reorganization
only touches General Faurer's Directorate, but does
not affect either DIA's economists or estimators.
It appears that it is an attempt to streamline an
unwieldly vertical organization. For example,
General Faurer now has three Assistant Deputy
Directors reporting to him rather than the eight
division chiefs that were directly responsible to
him under the old organization.

3. There does appear to be a greater centraliza-
tion of the current intelligence and alerting function--
probably to the benefit of OSR/RAD and OCI. All NID
and NIB items will be prepared in DIN-2, and if the
chief of this unit is given any authority, coordina-
tion problems should be easier to resolve. Unfor-
tunately all the editors and the publication pro-
cessors are located in a different division, DIN-1.

4. The reorganization does not change the DIA
PI shop structure other than giving it a new number--
i.e., DI-8 becomes DIR-5. There are reports of
another reorganization, however, that will bear
directly on the PI shop. Details are not known at
this time.

5. RAD has prepared a graphic of the new
structure--see attachments.
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DIRECTORATE FOR INTELLIGENCE
Deputy Director for Intelligence, Major General Faurer

National Military Intelligence Center
Assistant to the Deputy Director for
the National Military Intelligence Center, RADM Robertson

DIN-1  Operations Support Division
' eassess US reconnaissance missions
e support alternate control centers
edeliver briefing on current intelligence
eocoordinate and evaluate DOD indications and
warning system

DIN-2  Analytic Support Division
eresearch, evaluate, and publish current intelligence

DIN-A  Alert Teams

Defense Intelligence Research Center |
Assistant to the Deputy Director for
the Defense Intelligence Research Center, Dr. Edward Collins

DIR-1  Soviet/Warsaw Pact Division
DIR-2 Eastern Division (includes southeast Asia)
DIR-3  Western Division

o produce term intelligence on military capabilities
and logistics (except for S&T subjects)

DIR-4  Resources and Installations Division
e produce intelligence for targeting, physical
vulnerability analysis, military geography,
military economics, energy, and military
material production
o support US POW/MIA problem

" DIR-5  Imagery Analysis Division

o support imagery interpretation needs of DIR and DIN

OSR/RAD
Approved For Release 2007/03/08 : CIA-RDP80B01495R000300020005-5

CONFIDENTIAL



Approved For Release 2007/03/08 : CIA-RDP80B01495R000300020005-5

DID Management and Development
Assistant to the Deputy Director for
Management and Development, Mr. James Agersborg

DID-1A Applications and Planning Branch
e conduct long-range planning
o identify, develop and monitor ADP support for DIN and DIR
¢ NMIC modernization program

DID-1B Resources Branch
e manage personnel, financial, contract, and reserve
support resources for DI

DID-1C Production Management Branch
e review all requirements levied on DI
e develop and monitor production program that meets
requirements of DIA consumers
e provide action officers for key production requirements
and problems involving DI
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